EA Band Parents Association Minutes

Thursday, September 10, 2009

MINUTES

Minutes were not available from the June 4, 2009, meeting, but will be provided at the next meeting.

TREASURER’S REPORT

Treasurer Darlene Cipcic gave the treasurer’s report.  There is $29,823.55 with $22,437.09 in the general account and $7,386.46 in students’ accounts. Income, including the summer dance, Westinghouse parade, proceeds from 1st home football, totaled $4,990.25.  Expenses were high with the first payment of summer salaries, along with the expenses of summer band camp, picnic, dance, color guard clothing, supplies for Pride Rock and inventory for 1st home football game.  The total expenses came to $12,279.53

The motion to approve the treasurer’s report was made by Carol Minnich and seconded by Carol Tiganelli.  The motion was approved.

PRESIDENT’S REPORT

President Matt Polka reported on his goal to have better and more communication between Mr. Rosco, the association and the parents.    He also told of the board’s attempt to have a better committee structure with involvement from more parents, families, and students.

Reviewed were the full and successful summer activities including the organizational meetings and summer rehearsals, camp, and fun activities.  It was a busy summer, yet lots has been gained and we are successfully getting more organized overall.

EA COMPETITION

The home EA PIMBA band competition is scheduled for 10/31/2009.  Currently there are 8 high school bands scheduled to attend along with the IUP college band.  This is a few less than last year, probably due to the fact that there is another competition on the same day at McGuffey.  Andrea Nicholson is chairing the competition with the help of Matt Polka.  Competition meetings will begin soon and much parent involvement will be needed to host this 4th annual home band show.  All parents are strongly encouraged to get involved.

FUNDRAISING

The “Raise The Roof” fundraising campaign was discussed.  Students are being urged to help fundraise a total of $40,000 through monthly fundraisers, including September’s Enjoy books (if the organization sells a total of 100 books, we will earn a commission of $5/book) and October’s Cookie Dough.  There will be monthly incentives.  All students in the Band, Choir and Orchestra are being included.  

Miscellaneous fundraising issues were talked about.  Parent David Wolf suggested looking in to the Sheetz gas fundraiser.  The band was paid $1,000 for playing at Wal-Mart’s Grand Re-Opening on 9/7/09.  An opportunity to cater breakfast to WVU’s band on 10/24/09 was discussed and unanimously turned down.

COMMITTEE REPORTS

Various committee heads gave brief summaries of the start of the year.  Overall things are up and running fairly smoothly.  Matt has been fully utilizing the website along with Karen Humphey, emails, and regular postcard mailings.  He is considering a newsletter as well.  Fred Miller is helping the pit to transport all the equipment and pride rock to the first away game.  Carol Tiganelli is tentatively planning a Halloween dance on 10/24/2009. Thank you to everyone for all your time and effort.  

OLD BUSINESS

In old business, President Matt Polka reported that an amiable agreement has been made with the Football Boosters Association in regards to the concessions stand.  Since the Band parents generally do all the set-up and clean up, 20% of the proceeds will go directly to the Band parents.  If equal numbers of Band and Football parents are there to run the concession stand, then the 2 organizations will equally divide the remaining 80% of the proceeds.  There was a good show by both organizations for the first football game.

Also in old business, the bylaws need to be updated throughout the course of the year.  Insurance and Incorporation will also be looked at during the 2009-2010 school year.

Our board has approved a new clearance policy.

NEW BUSINESS

In new business, new uniforms for the 2010-2011 school budget to be put in place.  Mr. Rosco will be asked if he has pursued this with the school board.  

Upcoming dates were discussed of rehearsals, competitions, football games, etc.  

The next regularly scheduled EA Band Parent Association meeting will be held on Thursday, October 8, 2009 at 7:30PM.  

ADJOURNMENT

The motion to adjourn the meeting was made by Carol Tiganelli and seconded by Don Charlesworth.  The motion was approved.

Respectfully submitted,

Stacy Sutton, Secretary
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