EABPA Agenda — Wednesday, July 7, 2010

e  Minutes of June 10, 2010, Meeting

e  Monthly Financial Report

e President/Director Reports and Welcome

e THEME: EXCELLENCE ALWAYS for our Students, Band, and Organization
e GOAL: COMMUNICATIONS and COMMITMENT to Parents and Students
e  OBIJECTIVE: AWARENESS, INVOLVEMENT, AND COMMITMENT of our Students and Parents

e STRUCTURE
o EABPA Members and Students
o EABPA Board
o EA Band Director — Mr. Justin Rosco
o EABPA Committee Coordinators

o EA BAND PARENT ASSOCIATION BOARD
o President — Matt Polka
o Vice President — Bill Kendall
o Secretary — Stacy Sutton
o Treasurer —Julie Loya

e REVIEW OF COMMITTEE STRUCTURE (*Clearances Required)
*Chaperone

*Color Guard Liaison
Communications
Competition
Concessions

Finance

Fundraising

Student Activities
*Uniforms

*Pit Crew
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e REVIEW OF IMPORTANT DOCUMENTS

e OLD BUSINESS

e NEW BUSINESS
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e CALENDAR (CONSULT BAND CALENDAR)
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July 8 — DCI Show for Band at Baldwin HS to attend
July 23, 2010 — Band Camp Picnic/Chestnut Grove-White Oak Park
=  6p-Dark
July 26-30, Aug. 2-6, 2010 — Band Camp
=  8a-4p, EAHS Stadium
Aug. 6, 2010 — Band Camp Dance
= Approx. 7-10p, EAHS Indoor Court
Rehearsals before and after Band Camp
=  Typically, Mondays and Wednesdays, 6-9p
Aug. 17, 2010 — Kennywood Parade
*  Morning — Band Photos
= Afternoon -- @Kennywood
=  Evening —Parade
Rehearsals When School Starts
=  Typically, Wed 6-9p, Sat 9a-12n
October 2, 2010 — EA Wildcat Competition
= Seven (7) Bands To Date

e Adjournment
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