EA BAND PARENTS ASSOCIATION BOARD AND COMMITTEES
2010-2011 — As of Tuesday, July 13, 2010

ORGANIZATIONAL STRUCTURE AND KEY COMMITTEES

e  Our Association is working to develop a strong committee structure led by one or two people who are
willing to take charge of one area and help to organize band parents for specific purposes.

e If a parent of a senior coordinates a committee, we will need to find a co-coordinator of a parent of a
student who is younger so that we can cross-train and build more depth and knowledge with other
parents.

e QOur Board Structure and Tentative Committees are as follows (*CLEARANCES REQUIRED):

*EABPA Board of Directors
Matt Polka-President

Bill Kendall-Vice President
Stacy Sutton-Secretary
Julie Loya-Treasurer

*Chaperones (Coordinator-Rhonda Psica)

Purpose: Coordinate all parent help to ensure chaperones are present and prepared to watch over our students
at all appropriate events

Francine Hazzard

Tim and April Safran

Franny Harcarik

Kathy and David Arbogast

Andrea and David Nicholson

Mark and Karen Humphrey

*Color Guard Liaison (Coordinator-April Safran)
Purpose: Ensure CG students and parents are fully informed of all Band activities and all CG needs are met

Communications (Coordinator- )

Purpose: Create and publish notices through web, newsletter, emails, letters, postcards, facebook, calls, etc.
Dave and Josie Zischkau

Matt Polka

Mark and Karen Humphrey

Lynne Rosenbayger

Competition (Coordinator-Andrea Nicholson)
Purpose: Overall Planning for EA Competition
Dave and Josie Zischkau

John and Sharon Grivna

Kathy and David Arbogast

Matt and Sharman Polka

Fred Miller

Gery Rosenbayger

Concessions (Coordinator-Lena Miller)

Purpose: Coordinate, prepare, staff and manage all concessions at home football games, EA Band Competition,
and other appropriate events throughout the year

Sharon Grivna-Cookies

Kathy and David Arbogast-Cookies

Dave and Josie Zischkau

Chris Harcarik

Andrea and David Nicholson

Mark and Karen Humphrey

Francine Hazzard




Finance (Coordinator-Lyn Rosenbayger)
Purpose: Overall planning, coordination, handling and reporting of EABPA finances
Carol Minnich

Fundraising (Coordinators — Karen Humphrey and Lori Spahr)

Purpose: Primary revenue generation for the Band and Association through monthly, seasonal and annual
fundraising, and through all related events

Andrea Nicholson

Dave and Josie Zischkau

Sharman Polka

Student Activities (Coordinator- )

Purpose: Planning for all student-related events, such as Band Camp Picnic, all dances, Donut Day at Band
Camp, EA Band Banquet, and other appropriate events

Dave and Josie Zischkau

Franny Harcarik

Mark and Karen Humphrey

Francine Hazzard

Theresa Sherman

Chareen Stevens

*Uniforms (Coordinator — Sharon Grivna)

Purpose: Organize and manage all Band uniforms, proper care and storage, drycleaning, assignments, etc.
Lyn Rosenbayger

Lori Spahr

Tim and April Safran

Kathy and David Arbogast

Rhonda and Ralph Psica

*PIT CREW (Coordinator-Fred Miller)

Purpose: Handling all logistical needs of the Band, including movement of pit equipment, organizing truck
transportation needs, etc.

Matt Polka

Bill Kendall

Andy Sutton

Larry Spahr




