East Allegheny Band Parents Association
Organizational Priorities and Parent Update

By Matt Polka, EABPA President
August 21, 2009

· THEME:  EXCELLENCE ALWAYS for our Students, Band, and Organization

· GOAL:  COMMUNICATIONS to and COMMITMENT of Parents and Students
· OBJECTIVE:  AWARENESS, INVOLVEMENT, AND COMMITMENT of our Students and Parents
· Organizational Structure and Key Committees

· Our Association is working to develop a strong committee structure led by one or two people who are willing to take charge of one area and help to organize band parents for specific purposes.

· If a parent of a senior takes the chairmanship of a committee, we will need to find a vice chair of a student who is younger so that we can cross-train and build more depth and knowledge with other parents.
· Board

· Matt Polka, President

· Jim Sisley, Vice President

· Darlene Cipcic, Treasurer

· Stacy Sutton, Secretary

· Key Committees

· Chaperones
· Coordinating all parent help to ensure chaperones are present and prepared to watch over our students at all appropriate events
· Rhonda Psica (Confirmed)

· Carol Sudyk (Confirmed)
· Color Guard

· Liaison with Marching Band; support with equipment, costumes, etc.
· Darlene Cipcic (Confirmed)

· _____________________
· Communications

· Web, newsletter, emails, letters, postcards, facebook, calls, etc.

· Karen Humphrey, Website (Confirmed)

· Matt Polka, Newsletters (Confirmed)

· Stacy Sutton, Correspondence (Confirmed)

· Competition

· Overall Competition Coordinator for EA Competition
· Andrea Nicholson (Confirmed)
· _____________________

· Linda Bentley – Raffle Baskets
· Concessions
· Coordinate, prepare, staff and manage all concessions at home football games, EA Band Competition, and other appropriate events throughout the year
· Sharon Sisley (Confirmed)

· Lena Miller (Confirmed)
· Cookies
· Coordinate with parents and students to ensure we have cookies to sell during football games and other events to help raise funds.
· Sharon Grivna (Confirmed)
· Kathy Arbogast (Confirmed)
· Fundraising
· Primary revenue generation for the band and association through annual, monthly, and seasonal fundraising.
· _____________________
· _____________________

· Carol Minnich

· Kathy Arbogast
· Pit Crew
· Ensure crews are available to help transport band equipment and pull this on and off the playing field, and to ensure all other logistical needs are met.
· Fred Miller, Pit Member Coordination (Confirmed)

· Jim Sisley, Truck/Logistics/State (Confirmed)
· Student Activities

· Pre-Camp Picnic, Donut Day, Band Camp Dance, Halloween Dance, Banquet

· Carol Tignanelli (Confirmed)
· April Safran (Confirmed)
· Uniforms
· Support band in ensuring all students have appropriate uniforms for each event
· Lena Miller (Confirmed)
· _____________________
· Winter Guard
· Overall coordinator for EA Winter Guard Show
· _____________________
· _____________________

· Fundraising

· Our Association’s tentative fundraising schedule will be as follows:

· Football Games/EA Competition/Other Events – Cookies

· Donated by students and parents

· Football Games/EA Competition/Other Events – Concessions

· EA Wildcat Competition – Various Fundraising Opportunities

· 50/50 Tickets

· Basket Raffle

· Candy Grams

· Concessions

· Entrance/Gate

· Programs

· Other

· EA Winter Guard Show – Various Fundraising Opportunities

· 50/50 Tickets

· Basket Raffle

· Candy Grams

· Concessions

· Entrance/Gate

· Programs

· Other

· Annual -- $25 ticket that runs from Jan-Dec. 2010 with payouts during the year.
· Monthly – Hoagies

· We will be using a new hoagie vendor in 2009-10.

· September 2009 – Enjoy Books
· October 2009 – Cookie Dough

· Items and prices to be determined

· November 2009 – Pies

· Distributed the Monday before Thanksgiving

· December 2009 – Fruit Baskets

· Items and prices to be determined

· January 2010 – Tambellini Frozen Food

· February 2010 – Ready-Made Pizzas

· Items and prices to be determined

· March, April and May 2010

· To be determined

· Other

· Student-Created EA Band Logo

· Car Magnet

· T-Shirt

· Personalized Window Back Window Sticker

· Other-TBD

· BAND PARENT PARTICIPATION – CLEARANCES 

· All parents, instructors and student-instructors involved in any of the following areas working with band students will need all three clearances (state police, child abuse, and FBI), which they will need to obtain on their own: 

· Chaperones

· Pit Crew

· Uniforms

· Music Trip

· Instructors

· Parents, instructors and student-instructors are not permitted to help or volunteer in these areas until all proper clearances are completed, received and submitted to Stacy Sutton, EABPA Secretary.

· Forms can be obtained from the EAHS Office, from Matt Polka, EABPA President, or online through the EA Band Website at www.eaband.org. 

· Child Abuse -- http://www.dpw.state.pa.us/PartnersProviders/ChildWelfare/003671038.htm
· State Police -- https://epatch.state.pa.us/Home.jsp 

· FBI -- https://www.pa.cogentid.com/index_pde.htm
· MUSIC TRIP YEAR – MAY 2010

· Trip-Year Planning and Fundraising

· All band fundraisers will be offered to orchestra and chorus students

· We will account for all sales and student accounts through EABPA to ensure that all student accounts are accurate.
· COMMUNICATIONS – www.eaband.org 
· Open, ongoing and regular

· Association to parents and students, band director to board and association, association member to association member, etc,
· Full openness; no surprises; questions answered!
· Website, newsletters, Facebook, postcards, letters, email, minutes of meetings, any and all methods, including accessibility of band parent president and band director
· Published Calendar of Events for the School Year, June 2009 to May 2010
· Student/Family Database – Name, Address, Home#, Cell#, Email Address

· Medical Forms

· Forms have been provided to students.

· Form need to be filled out and turned in or updated by each student asap.

· The form this year does not need to be notarized, but it requires a photo of each student.
· REGULAR BAND PARENT MEETING
· Second Thursday of Every Month, at 7:30 pm (Next Regular Meeting, Sept. 10, 2009)
· Uniforms

· Mr. Rosco, instructors and band parents will coordinate uniform needs with the students prior to our band events.
· Summer Uniforms

· Full Uniforms and Rain Coats

· Show T-Shirt
· Parents’ Meetings AND PRE-SHOW
· Friday, August 21, 6-7 pm, EAHS*

· Meeting for ALL Band Parents with details and information about the 2009 Marching Band Season.

· Friday, August 21, 7-8 pm, EAHS Stadium

· EA BAND PRE-SHOW!

· Come and support your students and be the first to see the 2009 Show!
· Thursday, September 10, 2009, 730 pm, EA Band Room

· Regular Monthly Band Parent Meeting

*Parent meeting will be held in auditorium, cafeteria or band room, TBD.

Check the EA Band Website at www.eaband.org for more details and other important information, required forms, clearances, dates, etc.

Please contact EAWildcatBand@aol.com or call Matt Polka, EABPA President, at 412-735-0401 if you have any questions.
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